Osprey Wilds Environmental Learning Center
Operations Performance Evaluation

Overview

The Operations Performance Evaluation is conducted not only to determine whether the school is
compliant with legal requirements, the charter contract, and generally accepted principles of
governance, oversight, and management, but also to assess the operational standing of the school.
In completing this evaluation, Osprey Wilds has reviewed the school's board meeting minutes,
school policies, state reports, compliance with Epicenter tasks and deadlines, and other relevant
documents and information. In addition, the evaluation will incorporate information learned
through site visits, attendance at board meetings, and interviews or discussion with key individuals
at the school including the director, board chair, teachers, or others. Results of this evaluation
become part of the body of information used to inform charter school renewal decisions made by
the board of directors of Osprey Wilds.

Operations Performance Indicators
The Operations Performance Framework includes six indicators, or general categories, used to
evaluate a school’s operations performance.

1. Educational Program

This portion of the evaluation focuses on how the school has implemented key components of the
educational program. This indicator includes the following measures: Mission & Vision,
Instruction & Assessment, Educational Requirements, Special Education, English Learners,
and Parent & Student Satisfaction.

2. Governance

This portion of the evaluation focuses on the board’s governance, oversight, and evaluation. This
indicator includes the following measures: Board Composition & Capacity, Board Decision-
Making & Oversight, and Management Accountability.

3. School Environment
This portion of the evaluation focuses on the environment that the school has created for students.
This indicator includes the following measures: Facilities & Transportation and Health & Safety.

4. Student Rights

This portion of the evaluation focuses on the practices and procedures of the school related to
student enrollment and privacy rights. This indicator includes the following measures: Admissions
& Enrollment and Due Process & Privacy.

5. Personnel Practices

This portion of the evaluation focuses on the school’s practices and successes related to staffing.
This indicator includes the following measures: Licensure, Staff Retention and Employment
Practices.

6. Compliance & Reporting

This portion of the evaluation focuses on the school’s ability to meet various authorizer and state
compliance and reporting deadlines and activities. This indicator includes the following measures:
Charter School Annual Reports, Insurance and Authorizer & State Compliance.
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Operations Performance Indicator 1: Education Program

1.1 Mission & Vision: Does the school demonstrate fidelity to the mission and vision outlined in
the contract?

[ ] Meets Standard
The school implements programs that align to the mission and vision outlined in its current charter
contract, including but not limited to:

o [mplementation of statutory purposes

e Instructional program, including key pedagogical approach

o Staffing levels and assignments

o Stakeholders identify with school mission

[] Approaches Standard
The school implements programs that align to the mission and vision outlined in its current charter
contract, with one or more of the above elements developing or in need of improvement.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Exhibits D & F of the charter contract, site visit, annual report, school website

Analysis:

1.2 Instruction & Assessment: Does the school implement instructional and assessment
programming that focuses on student achievement?

[ ] Meets Standard
The school implements instructional and assessment programs focused on student achievement,
with the following elements fully developed and functioning effectively:
e Instructional leadership
Instructional approach
Formative assessments
Professional development
Aligning curriculum to state standards
Implementation of evidence-based practices
Remediation and acceleration practices
Data collection and analysis
Equitable opportunities for all students
A broad, deep and rich curriculum
Educational programming engages students in ways that are culturally and linguistically
appropriate, responsive, and relevant

[] Approaches Standard
The school implements instructional and assessment programs focused on student achievement,
with one or more of the above elements developing or in need of improvement.
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[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

n.b. The only way to merit a ratio of “meets standard” is to also receive 50% or more of the possible
points on the Academic Performance Evaluation.

Data sources: Annual report, site visit

Analysis:

1.3 Educational Requirements: Does the school comply with applicable educational
requirements?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to education requirements, including but not limited to:

School calendar meets state requirements.

Graduation requirements meet state standards.

School administers state assessments as required.

Evidence suggests the school complies with requirements of Title or federal and state
programs.

L1000

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: MDE report, annual report, school submissions to Epicenter, site visits, MDE Title
reviews and school corrective action plans

1.4 Special Education: Does the school protect the rights of students with disabilities and
implement a program that appropriately serves their needs?

[ ] Meets Standard
Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the
school materially complies with applicable laws, rules, regulations, and provisions of the charter
contract (including the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation
Act of 1973, the Americans with Disabilities Act) relating to the treatment of students with
identified disabilities and those suspected of having a disability, including but not limited to:
] Identification and referral including evaluation of representation of subgroups (a Child
Find screening is in place and the school adheres to this process)
] Operational compliance including the academic program, assessments, staffing and all
other aspects of the school’s program and responsibilities (school adheres to Special
Education laws/IDEAS and CAPs)
[] Discipline, including due process protections, manifestation determinations, and
behavioral intervention plans
] Carrying out Individual Education Plans and Section 504 plans
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Access to the school’s facility and program to students and parents in a lawful manner
and consistent with students’ abilities

Accommodations on assessments

Securing all applicable funding

TSES manual submitted in Epicenter.

L0 O

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Site visits, annual reports, TSES manual, MDE compliance reviews

Analysis:

1.5 English Learners: Does the school protect the rights of English Learners (EL) and implement a
program that appropriately serves their needs?

[ ] Meets Standard

Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the
school materially complies with applicable laws, rules, regulations, and provisions of the charter
contract (including Title III of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to English Learners (EL) requirements, including but
not limited to:

[] School has an English Learner Plan of Service.
] Evidence suggests the school complies with its EL plan of service and applicable
requirements.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Site visits, annual reports, Minnesota Language Survey, and EL plan of service

Analysis:

1.6 Parent & Student Satisfaction: Are parents and students satisfied with the school’s
educational program?

[ ] Meets Standard
Parent and students satisfaction data consistently documents a high degree of satisfaction with the
school’s educational program.
] Administers both parent and student satisfaction surveys.
] Evidence suggests there is a high degree of parents and students satisfied with the
academic program of the school.

SCHOOL NAME CONTRACT TERM Operations Performance Evaluation | DATE ISSUED 4



[[] Approaches Standard

Parent and students satisfaction data documents a moderate and/or inconsistent degree of
satisfaction with the school’s educational program.

[ ] Does Not Meet Standard

The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Data Sources: Site visits, annual reports, survey data

Analysis:
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Operations Performance Indicator 2: Governance

2.1 Board Composition & Capacity: Does the school’s board demonstrate the capacity to
effectively govern a successful charter school?

[ ] Meets Standard
The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract and school bylaws relating to school board composition and training, and the
board demonstrates the capacity to govern an effective charter school, with the following elements
fully developed and functioning effectively:
Board complies with applicable laws and its own bylaws with respect to board
composition.
L] Board conducts required background checks of members.
L] Board completes statutorily mandated training.
[] Board elections are consistent with statute and bylaws.
[] Meeting minutes document election of officers consistent with statute and bylaws.

[[] Approaches Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to the school board, however one or more of the above elements is
developing or in need of improvement.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Annual report, school submission to Epicenter, board meeting minutes, Osprey
Wilds site visits and board observations, school bylaws, board roster

Analysis:

2.2 Board Decision-Making & Oversight: [s the board engaged in appropriate decision-making
and oversight through effective and transparent board meetings?

[ ] Meets Standard
The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to board decision-making and oversight, with the following elements fully
developed and functioning effectively:
|:| Meeting minutes are complete.
] Meetings are held consistent with Open Meeting Law
e Meeting times and location are posted properly on the school website and/or onsite
at the school, including for special or emergency meetings.
¢ Ifmeeting includes board member participation via interactive TV (e.g. Skype), it is
done so consistent with MN Stat. 13D.
e A quorum is present when the board meeting is convened.
¢ One set of board materials is available for public inspection.
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¢ Ifmeetingis closed, it is done so in accordance with MN Stat. 13D: agenda and
minutes show statutory authority to close the meeting, and minutes appropriately
summarize actions taken during the closed meeting.

The board monitors performance on the charter contract at least quarterly in areas of

Academic, Environmental Education, Finance and Operations and other aspects of the

contract.

The board takes appropriate action to ensure the school’s success based on its review of

school performance.

Required policies are in place and policies that must be approved or reviewed annually

are addressed.

The board reviews and approves or accepts key organizational documents (e.g. Annual

Report, Financial Audit, Contract with Authorizer, and other Authorizer related

documents).

The board ensures that the school’s affiliated building company complies with all

applicable legal requirements (if applicable).

O 0O odd O

[] Approaches Standard

The school materially complies with applicable laws, rules, regulations and provisions of the
charter contract relating to the board decision-making and oversight, however one or more of the
above elements is developing or in need of improvement.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Board meeting minutes, Osprey Wilds board reviews and observations, and site visit
interviews, director evaluation policy

Analysis:

2.3 Management Accountability: Does the board hold management accountable for clear and
measurable outcomes?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to holding management accountable for reaching performance targets,
including but not limited to:

L] Board established qualification for persons holding leadership positions.
L] Board implements a formal evaluation process for Director/Lead Admin or EMO/CMO.
] Board engages in periodic review of school leader performance in relation to

contractual goals and expectations.

[] Approaches Standard

The school materially complies with applicable laws, rules, regulations and provisions of the
charter contract relating to management accountability, however one or more of the above
elements is developing or in need of improvement.

[ ] Does Not Meet Standard
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The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Board meeting minutes, Osprey Wilds board review and observations, and Osprey
Wilds site visit interviews

Analysis:
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Operations Indicator 3: School Environment

3.1 Facilities & Transportation: Do the school’s facilities and transportation practices effectively
serve students?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to the school facilities, grounds and transportation, including but not
limited to:

] Fire Inspections and Records are maintained.
] Certificate of occupancy is on file.
] School has a plan for transportation services.

L] Evidence suggests the physical space is safe.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Site visits, annual report, lease aid application

3.2 Health & Safety: [s the school an effective steward of the health and safety of all students?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to health and safety, including but not limited to:

Crisis Management Policy is aligned to statue and applied.

School complies with MDE food and nutrition program requirements.

School has a plan for nursing services and dispensing pharmaceuticals.

Evidence suggests parents/students perceive the school provides a safe learning
environment.

|

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Site visit, annual report, crisis management policy
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Operations Performance Indicator 4: Student Rights

4.1 Admissions & Enrollment: Does the school implement open, impartial and transparent
admissions and enrollment practices?

[ ] Meets Standard
The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to the admission and enrollment rights of students, including but not
limited to policies and practices related to admissions, lottery, waiting lists, fair and open
recruitment.

] Lottery policy is in alignment with applicable laws and implemented with fidelity.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Lottery policy, school website

Analysis:

4.2 Due Process & Privacy: Does the school honor due process and privacy for all students?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to the due process, privacy, and civil rights of students, including but not
limited to:

Transfer of student records

Evidence indicates the school implements equitable discipline practices and due process
protections in compliance with the Pupil Fair Dismissal Act.

Evidence suggests school complies with laws prohibiting religious instruction.

Evidence suggests school complies with Family Educational Rights and Privacy Act of
1974 (FERPA), laws related to student records and privacy.

L0 O

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: School policy, student & family handbook, annual charter school assurance, lease aid
application

Analysis:
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Operations Indicator 5: Personnel Practices

5.1 Licensure: Is the school’s staff appropriately licensed?

[ ] Meets Standard
The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to appropriate licensure of school staff.

] School staff is appropriately licensed.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Annual report, STAR report, requests for special permissions

Analysis:

5.2 Staff Retention: Does the school retain staff at a level that is conducive to operating a
successful school?

[ ] Meets Standard
The school demonstrates stability in instructional and non-instructional staffing that is conducive
to operating a successful school. This is evidenced by reasonable staff turnover rates.
] 80% retention ratio or system that is designed to negate negative effects of high
turnover as evidenced by positive academic outcomes

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: annual report, STAR report

Analysis:

5.3 Employment Practices: Does the school engage in appropriate and equitable hiring, evaluation
and termination practices?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the

charter contract relating to employment including transparent hiring, evaluation and dismissal

policies and practices, including but not limited to:
Evidence suggests the school has open and fair hiring practices based on clear job
descriptions.

] The school has clear employment and evaluation policies outlined in the employee /

staff handbook.
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] Evidence suggests the school follows the evaluation and termination processes and
policies outlined in its employee / staff handbook.

] The school conducts appropriate background checks on staff and volunteers.

[] The school disseminates a clear staff handbook.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were

material and significant to the viability of the school.

Data sources: Staff/ employee handbook, staff interviews, background check reviews
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Operations Performance Indicator 6: Compliance & Reporting

6.1 Charter School Annual Reports: Does the school comply with statutory and contractual
requirements regarding annual reports?

[ ] Meets Standard
The school complies with applicable laws, rules, regulations, and provisions of the charter contract
relating to charter school annual reports, including but not limited to:

L] Statutory and contractual requirements

] Report submitted to Osprey Wilds by deadline

[] Posted to school website and distributed to stakeholders

] World’s Best Workforce reporting requirements

[] Approaches Standard

The school complies with applicable laws, rules, regulations, and provisions of the charter contract
relating to charter school annual reports, but only after the school makes revisions in response to
compliance feedback.

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Annual reports

Analysis:

6.2 Insurance: Does the school secure and maintain insurance coverages required by statute and
the charter contract?

[ ] Meets Standard
The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to insurance coverages, including but not limited to:

e Worker’s compensation
Unemployment
Property
Commercial general liability consistent with MN Stat. 124E.09 and MN Stat. 466.04
Providing Osprey Wilds in a timely fashion with certificate of coverage that includes Osprey
Wilds as certificate holder

[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were
material and significant to the viability of the school.

Data sources: Certificate of Liability Insurance
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6.3 Authorizer & State Compliance: Does the school comply with authorizer and state deadlines
and compliance requirements?

[ ] Meets Standard

The school materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to relevant compliance and reporting requirements to the authorizer, state
education agency, and federal authorities, including but not limited to:

] Evidence suggests the school completes state reporting on time.
] School website meets statutory requirements.
] Minimum 80% on-time and accuracy percentages in Epicenter

] Evidence suggests the school fulfills requirements related to TRA and PERA
[ ] Does Not Meet Standard
The school failed to implement the program in the manner described above; the failure(s) were

material and significant to the viability of the school.

Data sources: Epicenter on-time and accuracy rates, MDE communications, TRA/PERA, school
website

Analysis:
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